S120-Implementing guidelines using the

Collaborative Method: The example of the depression guidelines implementation project in the Netherlands
Gerdien Franx, MS (Presenter) (Trimbos-institute, Utrecht, Netherlands) PRIMARY TRACK: Guideline implementation SECONDARY TRACK: Performance measures/indicators/ quality incentives and guidelines BACKGROUND (INTRODUCTION): One popular method to implement guidelines and improve care is the Breakthrough Collaborative Method. Central characteristics of this method are: the use of guidelines, multi-institutional work groups, a national expert team, meetings and learning sessions, data collection, and continuous feedback loops. In this presentation we will illustrate the Breakthrough method and its implementation power, using the Depression Breakthrough Collaborative as an example. This project was initiated from 2006 to 2008 in the Netherlands to take away the gap between daily practice and guideline recommendations. Proper recognition of depression, a reduction of overtreatment of minor and mild depressions with antidepressants, and a reduction of undertreatment of patients with more severe symptoms were the goals to be reached. To do so, teams of professionals implemented a Stepped Care Depression Model, based on the guidelines. Parallel to the Collaborative, a study was performed into the uptake of the guideline recommendations, clinical outcomes, and costs.
LEARNING OBJECTIVES (TRAINING GOALS):
1. Understand the processes, gains, and limitations of the Collaborative method for guideline implementation purposes. 2. Have knowledge of key factors to be considered before opting for this or a similar complex implementation method. 3. Reflect on adaptations of the Collaborative method, so that it can fit to other topics and circumstances.
METHODS: Quality improvement project, using the Breakthrough Collaborative Method (www.ihi.org). Evaluation took place in a quasi-experimental trial. Patient outcomes, care provided, and costs were measured and compared to care-asusual data. Qualitative data were gathered during a process evaluation. Therefore, within the German guideline assessment instrument (DELBI), translated and adapted to national needs from the AGREE instrument, it is assessed whether guidelines contain quality indicators. In order to reach high assessment values, the guideline has to comprise quality indicators which refer to its key recommendations.
RESULTS:
LEARNING OBJECTIVES (TRAINING GOALS):
1. Identify and describe quality indicators within guidelines. 2. Understand advantages and disadvantages of different methods for developing quality indicators within guidelines. METHODS: German evidence-based guidelines (data from January 2010; update will be done in July 2010) were assessed by 2 independent raters with DELBI with regard to quality indicators. If quality indicators referring to key recommendations were identified, the methodology of development was
